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Course Outcomes

Upon successful completion of the course, the student will be able to:

CO1 [Understand the Kkey attributes and mindsets of entrepreneurial and (L2
intrapreneurial leadership by analyzing role models and their contribution to
economic development.

CO2 |Apply design thinking principles to identify a real-world problem, define L3
customer segments, and validate needs through primary research.

CO3 |Analyze the components of a business model using the Lean Canvas framework |L4
to identify riskiest assumptions and validate value propositions.

CO4 |Analyze the financial and operational dimensions of a startup by examining business |L4
models, sales strategies, cost structures, and unit economics to assess performance and
profitability.

CO5 |[Evaluate customer needs and iteratively refine a minimum viable product L5
(MVP) through prototyping and feedback analysis to validate problem—solution
fit and market readiness.

CO6 Design a marketing, sales, and funding strategy for a startup, and create an L6
investor-ready pitch deck using persuasive storytelling techniques.

Syllabus

Unit Mapped

No. CONTENTS cO
Meaning and concept, attributes and mindset of entrepreneurial and

| intrapreneurial leadership, role models in each and their role in economic col1
development. An understanding of how to build entrepreneurial mindset,
skillsets, attributes and networks while on campus.
Understanding and analyzing the macro-Problem and Industry perspective,
technological, socio economic and urbanization trends and their
implication on new opportunities. ldentifying passion, identifying and
defining problem using Design thinking principles. Analyzing problem co?
I and validating with the potential customer. Iterating problem-customer fit.
Understanding customer segmentation, creating and validating customer
personas. Competition and Industry trends mapping and assessing initial
opportunity.




Understanding Customer Jobs-to-be-done and crafting innovative solution
design to map to customer’s needs and create a strong value proposition.
Developing Problem-solution fit in an iterative manner. Understanding
prototyping and MVP. Developing a feasibility prototype with
differentiating value, features and benefits. Initial testing for proof-of-
concept and iterate on the prototype. Assess relative market position via
competition analysis, sizing the market and assess scope and potential
scale of the opportunity.

CO5

Introduction to Business model and types, Lean approach, 9 block lean
canvas model, riskiest assumptions to Business models. Importance of
Build - Measure — Lean approach.

Business planning: components of Business plan- Sales plan, People plan
and financial plan. Financial Planning: Types of costs, preparing a
financial plan for profitability using financial template, understanding
basics of Unit economics and analysing financial performance.
Introduction to Marketing and Sales, Selecting the Right Channel, creating
digital presence, building customer acquisition strategy.

Choosing a form of business organization specific to your venture,
identifying sources of funds: Debt & Equity, Map the Start-up Lifecycle to
Funding Options.

CO3,CO4

Understand and identify potential and aspiration for scale vis a vis your
venture idea. Persuasive Storytelling and its key components. Build an

Investor ready pitch deck. CO4,CO6
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