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Upon successful completion of the course, the student will be able to:
Demonstrate the applicability of the concept of organizational
behaviour to understand the behaviour and culture of people in the
organization.

Demonstrate the applicability of analysing the complexities
associated with management of individual behaviour in the
organization.

Analyse the complexities associated with Personality Development
in the organization and role of leadership.

Demonstrate how the organizational behaviour can integrate in
understanding the motivation between the formation of teams and
stages of group development.

Demonstrate how the organizational behaviour can influence in
understanding the development and culture of the individuals in the
organization.
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Introduction to Organizational Behaviour: Definition of Organizational

Behaviour-Nature and Scope of Organizational Behaviour-Opportunities of

Organizational Behaviour-Linkage of Organizational Behaviour with other

disciplines-Organizational Behaviour Models

Foundations of Individual Behaviour: Perception: Definition of Perception-

Factors of Perception- The Perception Process-Motivation: Definition of

Motivation-Theories of Motivation: Maslow’s Hierarchy Theory of Needs-

Herzberg’s Two-Factor Theory-Mc Gregor’s Theory of Motivation-Learning:

Definition Learning- Objectives of Learning- Process of Learning- Theories of

Learning-Classical conditioning theory- Operant conditioning theory.
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Personality Development and Leadership: Personality Development-
Definition of Personality-Objectives of Personality-Dimensions of Personality-
Stages of Personality Development-Leadership- Definition of Leadership —
Objectives of Leadership —Styles of Leadership in Organization

Formation of Teams and Group Dynamics: Formation of Teams-
Definition of Team- Objectives of Teams -Types of Teams- Team Building-
Creating Effective teams-Group Dynamics: Definition of Group- Formal Vs
Informal Groups- Stages of Group Development-Johari Window-
Transactional Analysis- Conflict -Definition, Conflict Resolution Mechanisms
in Groups

Organizational Change and Culture: Organizational Change-Definition-
Change Models- Organizational resistance to change Management of Change
Process- Organizational Culture- Definition- Objectives-Distinction between
Organizational Culture and Organisational Climate
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